PAGE  
1

[image: image1.png]



The  Role  of  Youth  Work 

In  Addressing 

Significant  Conflict

FINAL  REPORT

September 19th to 26th, 2004 

European Youth Centre, Strasbourg France

Introduction

Aims:

Many youth work organisations have considerable experience in creating programmes, projects and activities which address issues of significant conflict, including wars, religious and ethnic conflict, human rights abuses, racism, homophobia and other forms of intolerance.

This seminar aims to create a safe space in order to open dialogue, share experiences, and promote co-operation amongst young people who are involved and/or interested in youth work which deals with these issues of significant conflict.

Objectives:

· To explore the role of youth work in addressing areas and situations of significant conflict

· To share and compare examples of good practice in various conflict areas from countries across Europe, and prepare participants to adapt these new ideas into their own realities

· To explore the potential impact of youth work on the society and community generally, particularly as a catalyst for promoting peace, respect and tolerance

· To create a positive and cohesive group environment through effective communication, team building etc

· To provide the participants with appropriate tools for developing future activities aimed at addressing issues of significant conflict through youth work

· To raise the participants’ awareness of issues related to prejudice and stereotypes

· To incorporate concepts of Human Rights Education, inter-cultural learning, respect and tolerance

Methodology:

The whole seminar is perceived as a mutual learning situation, based on participants’ experience. Emphasis will be placed on working on the basis and development of this experience. Active participation, group and team work and learning-by-doing form the foundations of this seminar.

Profile of participants:

· Young people between the ages of 18 and 26 years.

· Experience and/or interest in the area of youth work addressing issues of significant conflict

· Willingness and ability to act as a “multiplier” in your own country

· A readiness to meet with people from a wide range of backgrounds and experiences, and to enter into respectful dialogue

· We strongly encourage participation from people of diverse backgrounds

· The main working language will be English. Translation into French will be made available if required.

Priority was given to people from ECYC member organisations. However, a number of places was available to people from countries where ECYC does not have a member organisation, particularly those countries with direct experience of recent conflict situations.

We were aiming to have both participants with large experience of youth work in conflict areas, so they could make their contribution to the learning process and also people who were eager to acquire knowledge on the issue to start cooperation/youth work in the areas of significant conflict situations.

Application and Selection of participants

List of participants

Participants

Number of participants: 27

Gender balance: 15-males, 12 - females

Number of countries: 16

Average age: 23

Number of NGOs: 12

Trainers’ Team:

Mr. Xavi Baro, CoE PoT, Estonia

Ms. Zara Lavchyan, Federation of Youth Clubs, ECYC, Armenia

Mr. Horatiu Rusu RYNGOF/Crispus YNGO, ECYC, Romania

Ms. Annina Hirvonen Finnish Settlement Youth Association SETNL , ECYC, Finland

Mr. Haffsted Snaeland, Samfes, ECYC, Iceland

We have tried to put together the report in a way, which will give a chance to use all the methods we have used during the session days in future by participants and also other youth workers. This is why we have included each day’s program, descriptions of the exercises (in the appendix 1.), tips for facilitation, detailed outcomes. 

We hope it will be useful for ECYC as well as our colleagues from other organizations.

Day By Day Report

Day 1.  19.09.2004

Welcome evening!!! One of the brightest moments of the first night. We all wanted to get acquainted so the team after presenting themselves came up with a number of warm up games and introduction fun exercises.

1) Names with gestures 

 - “Airplane” to have a little tour in the Youth Centre 

2) Touch the fly

Participants are standing in a circle. One of the participants (or the game facilitator) is standing in the middle of the circle and trying to touch someone in the shoulder. If the person he is trying to touch manages to say the name of someone else standing in the circle, the person in the middle has to go after that person. If the person whose name was said doesn’t manage to say someone else’s name, he becomes the person standing in the middle of the circle.

· sightseeing tour continues

3) Hands holding chaos 

Participants make a circle by turning their backs inwards. Now in alphabetical order people have to touch each other in any way possible. They can use their head, legs, arms…but they can never let go of the persons next to them, whom they are holding hands with. This will put everyone in a big ball of people. When they have reached the end of the alphabet they have to make the perfect circle again without dropping the hands.

4) Spots in movement 

Ask the group to move freely around the room, play some music in the background while this is happening.

Stop the music and ask participants to do an immediate task. These can be tailored towards the particular theme of the seminar. When the music starts again, participants return to moving around the room.

Example tasks:

- Shake hands with as many people as possible

- Touch the 4 walls of the room

- Get into groups of the same hair color

- Get into groups of the same month of birth

- Get into groups of 4 and make one fly

· etc…

Day 2. 20.09.2004 

09.00-09.15  
Official opening



9.15-9.20     
Introduction of the team 

9.20-9.25 
Participants’ introduction



9.25-9.55  
Get to know “Carousel”




10.00-10.20
Aims and objectives


10.20-10.50  
Expectations, contributions and fears 

10.50-11.00  
Presentation of the program of the week

11.00-11.15 
Methodology 

11.15-11.30 
Work agreement 

Rules of the house and the technicalities     

LUNCH   12.30

14.00-18.00 Group building


14.00 Instructions

16.45 Get together by the Cathedral

18.00 Meet in the lobby of the EYCS

20.30 Present he results of the exercise

DINNER 19.00

We all gathered together in the nice plenary the first morning. Haffi (ECYC) greeted everyone, welcoming them at the EYC and ECYC session. He introduced once again the team. We all got acquainted again in a more official manner telling what country and organization we represent.

In order to know more about each other we played a game called Carousel, which gave time and space to ask and answer questions about our personality, our dreams, our work…

Questions

What does your name mean?

What was your childhood favorite hero? Why?

When did you first fell in love?

Which organisation/agency do you represent? What is your role?

Where do you come from?

What have you done (which deed) that you are most proud of?

What upsets you most?

What do you dream about?

Which are your favorite places in your town? Why?

Are you a chocoholic/beerholic/workaholic/smoker?

What is your favorite film?

What makes you the happiest? 

What is the craziest thing you did in your life?

Aims, objectives

Next session was dedicated to remind everyone why we are here and what we would like to achieve during those days and see more clear our goals and perspectives. 

This session was designed in a way to be fun, useful and not boring. We found the form of a quiz with multiple choices, giving choice of  few answers and making the process of introduction of aims, objectives, methodology interactive. 

E.g. This seminar aims to create a safe space in order to open (the window, dialogue, a jam pot), share experiences, and promote co-operation amongst (united nations member states, young people, simon and garfunkel) who are involved and/or interested in youth work which deals with these issues of significant conflict.

Expectations/fears/contributions

At the session the participants were asked to reflect for a few minutes on what are their expectations from the session and their fears, obstacles they could face during it. Afterwards they put their ideas on colored post-its and used a large image of a tree to put their post-its on the trunk, leaves, roots. 

We had also asked them to come up with the contributions they were ready to make to the course.

Below are some of the statements, which were found on the tree.

I expect…

To understand new ideas and approaches in youth work and to establish firm line of communication with others.

Acquire new skills and knowledge

Learn ways in which young people can affect the peaceful resolution of conflicts

Learn to solve and avoid conflicts

See how old stereotypes and prejudices can cause and preserve conflicts

Get to know new things about different countries

To see how youth work is arranged in different countries

New intercultural attitudes and understanding, make new friends

To promote interest and cooperation in ECYC

Build network with interesting people for future coop

I fear…

Forget the aims and objectives by doing unnecessary things

To lose motivation because of bad planning of the session

Stay without a safe group work environment, without a follow-up

I am afraid I will not be able to contribute too much, due to lack of experience

Incapacity of participants to rise above their national level and view things and issues globally

Will not have enough sleep

To lose time by coming here, due to lack of focus on the work by the participants

To be expected more than I can give

Being late and losing knowledge because of that

Speaking too much not giving any space to others

Indifference of the participants towards the seminar

I can contribute…

Singing

Experience

Knowledge of conflict situations

My background

Youth work ways

This work gives a very clear view of what everyone was waiting from the course and what were the issues mostly interesting for them. We also saw the resource we had in the group more closely. It was clear that the session will be quite a challenge for some of the participants but working in a big group will be a very good environment for learning process.

Some principles for working together (methodology)

It is one of the most important things to talk about when having a study session. There are people coming from so many different educational backgrounds and stereotypes. Sometimes for some of them these methods of work are quite new, confusing. So to avoid misunderstanding, confusion, etc.  we find it very important to talk about the way the work will be designed, for participants to have a clear view what to expect. 

One of the trainers introduced the way we expect to work and have our session as efficient as possible.

These  were:

The trainers’ team offers a programme 

It can be modified

We all are working together

It is learner-centered

Everyone has something valuable to give and to share: 

The group and its experiences are tools for learning

Active and interactive participation is essential for our personal learning success

Holistic approach 

Strength in skills, knowledge and attitudes: empowerment of citizens

Few characteristics that help in the work process:

· Be flexible 

· Be ready to listen and to share

· Have empathy towards others

· Open your mind 

Participation: you are responsible for your own choice

Multiplier effect: share and transfer your experience to your friends, to the young people you are working with, to your organization … to the whole society!

Learning by doing 

Non-formal education with theoretical inputs
Be ready to be surprised!!!

Working agreement 

In order to have certain agreements concerning our working conditions together with participants  a contract for the whole group was designed and set.

· Do not interrupt the others while they are talking

· Treat the others with the same respect as you want to be treated

· Remember that not everyone is a native English speaker 

· Speak out whenever you do not understand something

· NO mobile phones during the sessions

· No smoking outside the designated areas or during working time. 

· Always be on time for all the sessions = if you can be a big boy/girl in the evening you should be a big boy/girl in the morning 

· Do not feel pressured to take part in any physical exercises if you don’t feel like it.

Group building

As a team building activity we chose a combined activity to discover Strasbourg and Alsace and start working in a group with people from different backgrounds, interests, styles.

The whole group was divided into smaller groups who were each given a set of tasks to fulfil: After all the tasks were fulfilled, the whole group gathered together in EYC and had to perform the 2nd task with the whole group. The last task was the Ball exercise. 

Task 1.

Discover Strasbourg

Group 1

Usama Oueti

Marina Gaevskaya

Eva Ósk Jónsdóttir 

Ondřej Lochman

Nicos Tilliros

Welcome to Strasbourg! This is your chance to find out a bit more about Strasbourg, the French/Alsatian culture and about yourself and the people taking part in the seminar with you. During this afternoon your mission is to accomplish the following tasks: 

1. Go to Avenue de l’Europe, and find the bookshop of Council of Europe. Ask for the name of the last book written by George Soros.

2. Go to Place Broglie. Find out what they are showing in the opera and how much is a student ticket. 

3. Get someone to teach you a children’s song in French. Learn it and be ready to perform it.

4. During your mission you have an individual task: find one unique thing about your fellow team members. Note that when you are asked about a unique thing about yourself you cannot say the same thing twice to different members of the group.  

Group 2

Narine Navasardyan

Anja Joergensen

Armen Smbatyan

Andri Lefever 

Anastasios Chatzivasileiou

1. Go to 21, Quai Mullenheim and find out “la specialité de la maison”

2. Count the horses in Place Gutenberg

3. Get some local person to tell you which is the symbol of Strasbourg and a story related to it. 

4. During your mission you have an individual task: find one unique thing about your fellow team members. Note that when you are asked about a unique thing about yourself you cannot say the same thing twice to different members of the group.  

Group 3 

Eldbjoerg Pollestad

Lucy Nalchajyan 

Sami Torvinen 

Pétur Ólafsson 

Ziya Gaziyev 

1. Find Synagogue de la Paix on Avenue de la Paix. Tasks : find how big is the Jewish community in Strasbourg; find out which year it is according to their religion. 

2. Finding Nemo! Go to the Irish pub called Murphy’s on Rue des Freres. Find who Nemo is and what he does!

3. Go to Petite France and get someone to give you the recipe for “tarte flambée” – let us know what the delicacy consists of!

4. During your mission you have an individual task: find one unique thing about your fellow team members. Note that when you are asked about a unique thing about yourself you cannot say the same thing twice to different members of the group.  

Group 4

Edgar Hakobyan 

Michelle Connolly 

Mindaugas Norvaisas

Olga Belskaya

Nikolas Constantinos

Lauri Mehtonen

1. Go to Place de Bordeaux and find out which TV station has its headquarters there. Additional –find the program of the day.

2. Find a small square located behind Rue des Freres. Count the holes in the “Pierre Truée” (you will figure it out when you get there)

3. Get someone to teach you the following things in Alsatian: Hello; I love you; + one Alsatian pick-up line (“un expression pour draguer”) .

4. During your mission you have an individual task: find one unique thing about your fellow team members. Note that when you are asked about a unique thing about yourself you cannot say the same thing twice to different members of the group.  

Group 5

Varduhi Lavchyan

Maureen Mc Inerney

Ramil Aliyev

Tarik Ucanbarlic

Mona-Matilda Savo

1. Go to Quai Maire-Dietrich and find the University Restaurant – GALIA. Find out what was its former name (around 1910).

2. Go to Passage Georges Frankhouser (Barrage Vauban) – locate the old map showed there and find out the names of the three towers in front of you.

3. Everyone from the group should get one stamp on their hands. The stamps have to be different an can be taken from stores, institutions…

4. During your mission you have an individual task: find one unique thing about your fellow team members. Note that when you are asked about a unique thing about yourself you cannot say the same thing twice to different members of the group.  

At 4.45 PM you will meet in Place de la Cathedrale with all the other groups and try to accomplish one task together – find the astronomic horologe  and try to identify the scientist depicted next to it. 

Proceed towards the European Youth Center where you will meet with the prep team in the Dining Room at 6 PM sharp!!!!!

Final group presentations

Find a creative way to present your experiences of the day. The presentations should include the solutions to your group tasks but also the general atmosphere or the funny events of the day. Your presentations will be hosted in the Austrian Room this evening after dinner at 8.30 PM.

Have fun!!!!!!!

Ball exercise

The whole group stands in a circle. First a ball is launched in a random sequence. After that the facilitator asks the group to pass the ball faster, keeping the order of touching the ball. They had to find the fastest way for the ball to travel touching hands of the whole group in the same order it was passed during the first round of the Ball exercise. 

The record was 1.7 seconds! Yeah!!! The task was well done due to few things, e.g. some of the participants already knew how to do it, people were ready to experiment, and everyone felt they had their role in the group. 

In the evening the whole group got back to the EYC very tired but also very happy! And in the evening… A very fun and happy time with watching creative presentations of the group findings, the funny stories they got into, the people they met on the way, and the things they discovered about Strasbourg and Alsace! Humor was one of the best ways to connect the group together. Truly this was the momentum of the team building.

In the reflection groups everyone found the tasks fun, the city beautiful…

Day 3. 21.09.2004

09:05
Practical issues that need to be addressed: 


· Social and reporting committee

· Participants’ list updates

· Travel reimbursement issues

09:15
Exploring different conflict situations

09:30
Silent floor 

10:30
Coffee, tea

11:00
Introducing SWOT

11:15
Introducing SWOT groups (different conflict situations)

11:25
SWOT analysis within groups

11:45 
Advising the groups that they are having a “creative presentation” of their work.

12:00
presentations from groups

12:30
Lunch

14:00
Explain the beginning of the NGO information flipchart market.

16:00
Tea

16:20
Group splitting game 

16:30
Good Practices (discussions and poster manufacturing) – 

18:00
Explain reflection groups and split into groups 

19:00
Dinner

21:00 Intercultural evening

During the morning session we proposed the group to set committees on social and reporting issues. The reporting did not sound too much fun but a group of young people got together in the social committee, who took responsibility of making/organizing the evenings fun and filled with joy. They were Vard, Narine, Lucy, Ondra. They right away started getting ideas of organizing the first big evening - the intercultural evening!!!

The next part of the morning was set to give the participants an opportunity to explore the topic of conflict. We introduced the concept of conflicts, types and levels of conflicts. This gave some directions, different areas of conflict situations, opened new fields which can be seen as ‘conflicting’. Participants were given information on where the conflicts can occur and also why. Below are the summary and some discussion points of the theory input offered to the participants.

(session by Zara Lavchyan) 

What do we mean when we say conflict?

It is the confrontation of two sides. It is the contradiction between motives, aims of a side, which are actualized at the same time with equal force but oriented to opposite directions.

Others say it is a situation of competition when sides try to get positions not suitable for others.

Conflict is information, conflict is the lack of information, conflict is wrong information?

Conflict is a natural state of nature thus of a human being, it is fight for survival, but human rational mind can work together with representatives of their species and soften the fight for survival and come up with a way of living together.  

Static model  -     There are sides of the conflict and the relationships between these sides. 

Dynamic model -  The human behaves in a manner of “stimuli-reaction” reacting to the changes in the surrounding in conditions of contradictions.

Major fields of conflicts

Social-economic

Political-legal

Ideological

By subjects of different conflict situations we can come up with conflict classes such as 


Social class

countries


territorial

socio-professional

elitist

intergeneration

family

institutions

powers

media

OR

inner personal, 

conflict of needs

conflict between needs and social norms

conflicts between social norms

inter personal, 

group\organization

inter group conflicts…

Silent floor 

After the theory we gave some time for personal reflection on what each of us means when we say conflict, what have been the conflict situations we have come across in our lives, where the conflicts are. After the personal silent reflection the group was invited downstairs where they found paints, paper and were asked to draw their own practices, cases they knew connected with the conflicts. After everyone had done so the team put down some questions on the painting concerning conflicts and asked the group to go around and look through the paintings, comment on them, the questions set were meant to help them with it.

Here are the questions, brought up by team for the discussion:

Why do these conflicts occur? What are the actors of the conflict? What are the interests involved? What are the factors, which can create and provoke the confrontations? How does our surrounding, the environment we live influence conflicts? Can maladaptation cause conflict? What is making the conflicts severe? Can we deal with the reasons; can we work with the outcomes? Should we start by changing ourselves, changing a person? Can a person change? How can we change the environment, which is causing the conflicts? Where do we start??????????

Some of the paintings were quite abstract, and needed explanation so the silent floor became a discussion forum at a certain point. Here are some of the issues/cases presented on the painting.

War and terror

Roommates

Social conflicts around us     

Society vs. person

Peace in Caucasus

Political situation in the world

Government and youth

Drinking

UN

Religion

Power of big states

Cultural differences and problems

What I want vs. what I have to do

Inner-personal conflicts with immigrant youth

Socially advantaged and disadvantaged groups

People we live with

Cyprus conflicts

Democracy

The different ideas and experiences we had were due to the big diversity of people present at the session. They were coming from quite different surroundings, for some of them the others did not have any conflicts, but the painting opened the eyes also on that misconception. May be it was not a conflict zone, but problems in relations, self-esteem, socium and lifestyle did indeed exist …

After the silent floor we all gathered in the plenary to discuss what the conflict situation was that we would like to work on more deeply. We brainstormed on types of conflicts/areas we come across and were interested in working with. The group came up with following conflicts besides the ones mentioned during the Silent floor:

Your beliefs – social norms

Generations

Cultural differences

Religion

Ongoing and short term conflicts

Family

Sports

Organizational

Violent non-violent

Media

Lifestyles

Inner-personal

Political

Regional

Person-group

The following conflicts were chosen and each participant could choose to be in one group to continue the work. The groups had to be not less than 3 and not more than 5 people. 

Here are the formed groups:

Religion

Inner-personal

Cultural differences

Regional-political (2 groups)

Lifestyles/social norms

The task was to go into the groups and analyze youth work in context of addressing the different situations of conflicts using the SWOT techniques, and to present the results using the theatre presentations. SWOT was introduced to the group as a theory input:

(Input by Annina Hirvonen) 

The SWOT analysis-session




The idea of the SWOT session was to explore the strengths, weaknesses, opportunities and threats as people involved in youth work in a particular field of conflict.  This was to be done by working in small groups with people sharing the interest on that particular topic. The topics were taken from the morning session when the participants were asked to come up with different kinds of conflict situations. The groups were to be determined according to the participants’ interests.

The idea of the work was to work on the SWOT-analysis that is basically a scan of the internal and external environment of the situation. The strengths are the situation’s resources and capabilities that can be used as the basis for development. The weaknesses can be described as the absence of certain strengths and they can also be the flip side of strengths. Both the strengths and weaknesses are internal and can be changed more easily than the opportunities and threats that are external.  The opportunities are things that are external and may reveal certain new opportunities for growth and development. The threats are also external and can be matters that jeopardize the situation. A threat can be a flip side of an opportunity.

After the group discussion each group came up with the list of Strengths, Weaknesses, Opportunities, and Threats, which included points such as: 

Strengths - all are welcome into clubs, seminars, interrelations, humor, communication skills, respect, resources, empathy, open mind, cultural awareness, experience, human resources, tolerance. Weaknesses - clubs are not accessible for everyone, difficulties to connect people from different background, stress, lack of experience/staff, stereotypes, lack of knowledge, prejudices, racism, lack of awareness on lifestyles, differences, problems which exist.

Opportunities – education, communication, traveling, mobility, sharing the experience, ICL, learning language, exploring yourself/world/others, technology, information, networking, support from others, ways of solving problems on different levels, have non-formal education to get acquainted with different cultures/religions/lifestyles, opinions, etc.

Threats – some young people/children are not allowed to go to clubs, misunderstanding, rules and social norms, time goes faster then changes are done, inherited opinions, isolation, lack of funding, contacts, politics, religion, racism.

All these points were presented in the small sketches of the groups. The group found it sometimes hard to use theatre/sketch techniques to address such serious topic and issues, but more then any method the sketch technique showed the problems that existed in the communities the participants were coming from.

The NGO presentations step-by-step work

We used the idea of making the NGO presentation day by day, step by step. We started building the NGO market posters. Each day the group would take a few minutes to put information about their organization on the stands, next to their picture and small personal interview that we all did during the ‘Get to Know’ session on the first morning. Each day the group would add information and then have some time to go through the stands and read the new information put on it. This would also help them start building cooperation. The steps for building the NGO posters were:

1. Name of the NGO, Country, Logo, Main aim

2. Concrete objectives, target groups

3. Main activities

4. Concrete idea for future cooperation

This method gave time for participants to know each other and have time to talk to each other, to strengthen links between the organizations and projects, member organizations of ECYC. The idea was also that having all the information ready and explored the participants would be asked to present their NGO in a creative way, including all the points mentioned!

Good Practices Examples

At this stage of the training course groups got the opportunity to share their experiences in the field of youth work addressing significant conflict. 

We went into smaller groups. Each group had some time to discuss and share about their own experience in working in the field of significant conflict. After the discussion, the group produced a poster which gathered the good examples that came out during the discussions.  

In order to make the process more constructed and easy, the team proposed group discussion points:

· Do you have any experience in working with young people within the field of significant conflict?

· What kinds of conflicts do the group members have experience in? Take into consideration the input you have so far from this morning when you tried to explore different conflict situations.

· Do you know any other good examples of youth work in this field?

· What is the difference working with young people in different types of conflict?

· Think of examples of youth work that made a change in addressing conflicts and that you as a group think are worth being followed.

Here are some of the projects, which were presented and discussed, in small groups:

TC “Caucasus in Europe”

Youth for Peace campaign

Film making in Clones

Building bridges 

“You are not alone” project

“Women for peace in South Caucasus”

Summer camps in BiH

TC “Effective communication”

Work with refugees, immigrants, disabled, orphanages

Reflection groups

Each day was summarized in the Reflection groups, which were set during this day. Each group was facilitated by a team member. The participants would get together with the same people, in the same place at the same time to discuss how the day went for them, what they learned, what they liked and disliked. It was time for a nice talk in a more relaxed atmosphere. 

Intercultural  evening

Normally in any seminar the intercultural evening is one of the highlights. Our session was not an exception! The social committee had prepared posters with the names of all the countries present in the session. They divided the posters into two parts;  “People think about …country” and “but in reality…”. During the whole evening everyone could put the information they had about different countries up to that point. Each country’s representatives presented themselves by a song, a dance, or a joke. Some of the highlights of the evening were Xavi’s presentation of Catalan cuisine, using the participants as ingredients, Armenian dance workshop by girls, Greece presentation of the stand-up comedian of the group, Anastasios, the “Aaayyii” game and singing of the Islanders…!!!. The social committee had prepared a chart with a few sentences and words, which were translated into all the present languages and put in a chart. Afterwards each participant got a copy of a small glossary with the most used words in 16 languages! Food, drinks, games and fun…All this during the same evening.

Day 4.  22.09.2204

9.30 Open the day, technicalities

9.45 ICL session, simulation game, theory input

 coffee break (included in the ICL session)

14.00 HRE session

 15.00 European landscape 

Group work on finding out and presenting the European institutions

Movie session!

Inter-Cultural Learning session

Session was included in the course because the team found it was important to tackle the questions of identity, diversity, prejudice, stereotypes, etc. This was one of the most challenging sessions for the group. It aroused emotions, attitudes, made people realize, doubt and reconsider some things they though they were quite clear on. The role game was “3 colors, 3 cultures”
The aims of the session were:

· To explore cultural differences and our emotions/behaviors when we encounter differences; to find constructive ways of dealing with/preventing conflicts arisen from differences;

· To raise the participants’ awareness of issues related to prejudice and stereotypes

· To incorporate concepts of Human Rights Education, inter-cultural learning, respect and tolerance

As already mentioned the session was found quite challenging, here are some of the comments and feedback we received from the group during the plenary discussion:

“We felt that one of the cultures was imposing their wishes, stating that it was what their culture  wanted, they thought that they can bestow one seat in the board on the culture which was very quiet, calm and modest, (the “green” culture was the carrier of such values)  that no one really cared about them, no one even thought of giving them more seats, it was very hard to get into the role, since I was totally feeling opposite, it was wrong for me, I could never imagine how this kind of people in this cultures could feel, I was feeling frustrated and angry with other cultures, because they were not understanding and respecting us, it is so important to know what others think about us, and to start working on the negative stereotypes, correct the perception that they have, knowing others helps us build action strategy for communication and problem solving.”

After the role game, Xavi Baro introduced theories of ICL, culture, approaches. 

He elaborated on points such as;

Iceberg model of ICL – we only see a small part of the iceberg, the rest is invisible at first, superstitious glance, even if there is still distance between 2 icebergs on the surface, somewhere deep in the ocean they can crash.  

Comfort zone model – There are 3 zones a person can be in when being in social environment; comfort, stress, panic. When we start working with new cultures, new people we are getting into stress zone, things are very different, icebergs are very near to collide, but things get worked out. If the differences are too big and the skills not sufficient to settle things down, the person enters the panic zone – things do not work – the experience is not good, too difficult the panicking makes the person run back to the comfort zone and not come back again to intercultural environment

IC sensitivity – issues such as ethnocentrism, ethno relativism, and different levels of the latter were discussed and presented.  

This was all connected to the sensations and knowledge we received during the role game.

Human Rights Education session

Take a step forward…This exercise was chosen because it touched the issues, which were very closely related with conflicts. These were situations people find themselves in, which very often become the stimuli for conflicts. This session gave an insight on how seemingly small, unimportant things can cause big conflicts, conflicts on different levels, the levels we were talking about during the first days. 

Participants found the exercise very strong. It was amazing for them to SEE that actually some people were stepping forward rarely, and it was making them very uncomfortable, they were feeling awkward, did not want to be stepping forward so intensively, it was made visible that we all have different opportunities in our lives, sometimes we do not choose them ourselves, but it affects our lives. We are so sure that some things are a must for us, but then we realize there are a lot of people for whom this is luxury. These differences can be reasons for conflicts in our every-day life.

European landscape group tasks

This session gave an opportunity for the participants to explore the actors and project in the filed of European work. We formed 9 groups each giving a task to find out information on the following items and present the information found from difference sources to the rest of the group:

CoE

YFJ

EYF

EU

SALTO

EU YOUTH program

HRE program

DGYS

Partnership EU-CoE

When the work was done it was quite late for presentations. So with all the new knowledge we had received we finished the day to start it tomorrow again…

But before going to sleep we finalized the day by watching a movie, which tackled the issues of ICL, cultural diversity and much more…

Day 5.  23.09.2004

9.00 Open the day, 

Technicalities, contact list, reimbursements, cleaning up the plenary

9.30 Presentations of the findings on the European landscape

10.30 Coffee break

Work on the presentation on the stands of the main activities of the participants’ organization

ECYC presentation and open youth work 

Free time

Dinner at La Burse 
We started the day by groups’ presentation of European Landscape. After that we worked on the NGO posters. Time came for the presentation of the activities of the ECYC – the organization most of us were from, the organization, which made the session happen.

What is European Confederation of Youth Clubs?

Since there were MOs and also non-member organization representatives we found it very useful to present ECYC. The presentation was done by the vice-president Annina Hirvonen. Following is the brief outline of the presentation.

ECYC co-operates with other organisations and agencies related to youth and open youth work

is a member of the European Youth Forum 

enjoys consultative status with the Council of Europe and UNESCO

ECYC Member Organisations: Albania, Armenia, Austria, Azerbaijan, Belgium, Bulgaria, Cyprus, Czech Republic, Denmark, Estonia, France, Finland, Germany, Iceland, Ireland, Italy, Luxembourg, Norway, Romania, Russia, Sweden, Spain, Ukraine, United Kingdom. 

What is ECYC?
an International non-governmental youth organisation (INGYO), founded 1976

advocating the benefits of open youth work

promoting co-operation between open youth work organisations in Europe

increasing international awareness amongst young people 

promoting seminars, joint training of workers and programmes of youth exchanges

encouraging the active involvement of young people in their community

18 000 youth clubs, groups and projects, 3.5 million young people 

Active Fields

· organising seminars for young people and youth workers

· promoting youth exchange amongst member organisations

· developing new open youth work initiatives

· facilitating networking amongst members on topics of common concern

· developing policy guidelines on relevant open youth work issues

· promoting training courses for youth workers

What is open Youth Work?

· educative

· designed to promote equality of opportunity 

· participative

· empowering

Internet   www.ecyc.org

Free time ladies and gentlemen!!! See you all in La Burse at 20.00! Have a nice time all of you!

Day 6. 24.09.2004

Open the day

9.30 “Barnga”

11.45 Energizer flamenco  

11.55 Human body (self reflection group work, presentations outside)

3 moments of compliments

14.00 World café 

Prepare the presentations of the posters with ideas

16.20 Trust exercise

17.00 Finish up the preparation of the NGO presentations

Reflection groups

NGO market

Time came for the cooperation session. A session which would explore the hints, obstacles, ways and steps for cooperation. We chose the card game “Barna” as a technique. In “Barnga” pparticipants play a simple card game in small groups, where conflicts begin to occur as participants move from group to group. This simulates real cross-cultural encounters, where people initially believe they share the same understanding of the basic rules. In discovering that the rules are different, players undergo a mini culture shock similar to actual experience when entering a different culture. They then must struggle to understand and reconcile these differences to play the game effectively in their "cross-cultural" groups. Difficulties are magnified by the fact that players may not speak to each other but can communicate only through gestures or pictures. Participants are not forewarned that each new table is playing by different rules; in struggling to understand why other players don’t seem to be playing correctly, they gain insight into the dynamics of cross-cultural encounters
The game was another challenging session. It is quite a strong game, which rises many issues, we all come across when working in international level, but it also brings up questions we face in our everyday life at home, school, organization, street…This was very much what happened at the session and the following questions were discussed and feelings and opinions expressed during the debriefing by the participants and the team:

Most of the times people do not go into the rules, which are set in a new environment

Usually the information, which is given to us, is not complete and clear

Language can be a problem

Some people are always trying to set their own rules

It was very frustrating and making people angry

Some people are aware of differences and they can always start discussing and negotiating the rules

Some people were feeling stupid, because they did not understand the situation, thought they did not get the rules

Some people were so happy to come back to their tables (comfort zones?), but sometimes the rules here had been also be changed by newcomers

The new people were coming in changing the rules so rapidly not explaining why and this was driving the “locals” crazy and angry

The symbols each of us were using were different

The discussion brought up some of the cases of similar situations inside organizations, with new projects, it was observed that very often we think we know those rules, but we do not know them completely, we see the top of the “Iceberg”, but not the routes, we see the rules on the surface, but not the ones which existed in the group itself in deeper level. Although the written rules were there, each group had their ways of communication, symbols; some of us were too frustrated and challenged, so willing to go back to their own environment (the comfort zone model of ICL).

This was a session on cooperation. When we say cooperation we do not only mean the international cooperation and work, but also the cooperation on different levels, social surroundings; the cooperation can not happen when there are destructive conflicts involved. “Barnga” touched the issues of why they can occur.

Human Body

What we need for youth work in addressing the areas of significant conflict areas. To find this out we decided to use the method of creating a human-sized figure representing the needs of a person, environment for doing something - in this case for working in the areas of significant conflict addressing different issues. 

It will consist of personal reflection, group discussion of the figure and presentation of the group results on the human sized figure

The participants have to think in small groups and come up with a human sized painting of an ideal  human being who is the best guy in the youth work ever!, Who can do it all! The groups are asked to come up with the picture of that ideal person, unit, with pointing out

The head -  the knowledge, abilities,  they need for effective work

The hands - the methods,  tools, 

The heart - the feelings, emotions, attitudes, etc.

Afterwards the results were presented on a flipchart by each group. After each group presented the work the outcomes were written on a big Human combing the group’s opinions. Here is what we had on the Human: 

Head (knowledge)- conflict resolution, mediation, updated history, culture, psychology, creative elements, understanding the cultures, open mind, ideas, aims and objectives, beliefs, thoughts, avoiding arguments, education, experience, understanding of issues, work practice, knowledge of young people, and different cultures, lifestyles, understanding of the causes of conflicts, information on contact acts, knowing how, with whom, in which way, mechanisms of work, obstacles, able to listen, sense of humor, self-control

Hand (skills) – Information technologies, campaigning skills, communication, group work, interactive methods, music, drama, strategies, body language, methodologies, role model, ability of forming the relationships, time management, good listener, not judging, networking, finance, games, professional skills, resources, people, authority cooperation, dialogue, charisma, open hands.

Heart (attitudes) – optimism, willingness to help, flexibility, tolerance, neutrality, honesty, patience, sense of understanding, sensitivity, desire, respect, courage, calmness, approachable character, happiness and joy in heart, positive catalyst, interest, empathy, eager to learn, humanism, kindness, ethics, love, hope, intelligence, peace, being full of energy.

 This work helped all of us to reflect on what are the characteristics we need if we plan to or already work in addressing conflicts, what are the skills, knowledge and attitudes, which help us work successfully. The work was another way of sharing the experience we have had during our work as youth workers, NGO members or volunteers. The exercise also helped to see that in different countries the abilities needed for work are very similar.

World Café 

The day was continued in the World Café. The team had prepared a few tables with flipcharts being covers. Each flipchart had a topic written on them, taken from the previous days’ discussion on conflicts and SWOT discussions. The participants were invited to the Café. They had some time to sit around the tables and discuss ideas, projects, thought about youth work in addressing the conflict fields.  After some time, they had to change their table and go to another one and try to come up with ideas for work connected to another topic proposed on nest table. We made a few rounds after which had flipcharts covered with new interesting thoughts. These ideas were to become material for the next day’s work on specific projects. 

We had 5 tables and 5 topics dealing with conflicts. After the world café the following ideas concerning the topic were proposed as ways of working in significant conflict areas. 

Ideas from the cafe.

Lifestyle differences

Football matches, sport festivals

Cultural nights in schools

Seminars for parents

Meetings, special events 

Seminars for people from different generations

Informational days of prevention (drugs, HIV, alcohol)

Cultural differences

Cooperation with government (dealing with funding, state support, legislation)

HRE courses

ICL courses

Organize international / intercultural camps, creative workshops, fairs

Data bank (employment, education)

Language courses

Inner personal conflicts

Publications (stories for motivation, cases, conflict resolution)

TCs (leadership, you are not alone, conflicts in general, self-esteem/communication)

Telephone/online support (24 hours)

Meeting groups (movie nights, tea, mixed minority/majority groups, voluntary work in different social work)

Sports 

Tourism

Mediation

Animal therapy

Creative work

Political/Regional

Implementation of Youth act and HRE

Youth parliament

Provide neutral space

Exchange experience projects

Online forum

Promote political awareness

Involve youth in political and social decisions

Generate new policies using public opinion

NFE

Networking

Information, publications

Religion 

Inter-religious education

Promotion, awareness of similarities of religions

Create multi-religious councils

Advocate respect for others campaigns

Rehabilitation of brainwashed society

Groups work “All religions at one table”

Risk awareness of religious tolerance in a globalized world

Common charities

Youth exchanges

HRE

Reducing discrimination campaigns

Provide scientific approaches and arguments

Explaining religious symbols projects

Peaceful antiracism, religious campaigns

Trust Exercise

The day was beautiful, everyone wanted to be outside. So since there was quite a work done during the morning already, we decided to go outside and do an activity there, especially since we had a day of project writing and we found that trust is a very important thing to have when starting a cooperation with new people. 

This is why we had the “Trust exercise”. 

Everyone lays on the grass cheek to cheek bodies facing opposite directions, puts hands in the air. A person from the group starts by resting the body on the hands of first 2 people who have to start transporting him/her to the end of the “line” safely. Each person who is transported lays down at the end of the line and helps the others go through the “line”. The entire group gets a chance to travel on hands of their friends. (Important notice: while doing this exercise be careful, take into account the security issues, ask everyone before the exercise to take everything out of their pockets, to avoid falling on people’s heads! This exercise can also have some sensitive moments. Be careful with the group you are using it with. There might be people who will feel uncomfortable doing the exercise due to different reasons. Make sure the exercise does not upset them.)

For some people the task was not very easy, some people were not feeling very comfortable, but most of them were quite confident in the group, they knew they would not fall. 

NGO Market

As we had already mentioned we had started the preparation work for the NGO market form the 1st working day. The task was during the NGO market to present the organization in a creative way.

So we had a puppet show, a sketch/drama, a crossword, “Who wants to be millionaire”, Bartender’s show, drawings – all these telling us about the organizations present at the session.

Day 7. 25.09.2004

9.00 Open the day   

9.30 Presentation of the project ideas from the World Cafe 

10.00 – 10.10 Reflection on which project and with whom they would like to cooperate 

10.10 – 10.40 Division of the groups 

10.40 – 11.00   Coffee Break

11.00 Group work on specific projects

Lunch

15.00 Presentation of the projects, comments on the project points, input on different resources (websites  on CoE, EU, etc.  input)

15.30 Follow up, letter to future

16.30 – 17.00 Coffee Break

17.00 Evaluation 


Written evaluation in the


Dynamics of the group


Last reflection ideas and comments in the large group

19.00 Dinner

20.30 Farewell party

Work on projects for future

We started the morning with presentations of the World café ideas. This gave some directions, some working ideas, project outlines. 

We all gathered in the plenary, put some nice relaxing music and asked the participants to reflect for several minutes on the projects they would be interested in developing with their colleagues. After which everyone came up with a few ideas, presented them, elaborated on some of the issues. The ideas were grouped into a few working groups. 

The groups were given a draft description form for writing the project ideas and program aims, etc.

Projects description forms
I. General information

Title of the project/ idea:

Kind of Project:

Target group (please describe the profile of your participants):

II. Description of the project

Aim(s) of the project :

Objectives (what do you want to achieve? Be concrete and specific):

Activities & methods (how the aim and objectives will be achieved):

Detailed description of the project activities (preparation, implementation, evaluation and follow-up activities):

Preliminary programme of the youth exchange (or other main event of your project):

III. Partnership 

Name of the partners – organizations (coordinating organisation):
Project dates:

Preparation:. How all the partners will communicate with each other? What will be done during the preparation stage? How will you involve young people in the preparation stage?

Evaluation and follow-up (how the results will be measured and what will the continuation of the project be? How will young people be involved in the process of evaluation?)

After lunch each group came up with an almost ready project dealing with conflict situations, or contributing to resolution of those conflict areas. Some of the projects were also aimed at strengthening the cooperation inside ECYC, or work on the whole European level. The projects were designed to work with prevention, or elements that can cause and can contribute to resolution of conflicts.

Group 1.

International youth leaders for harmonic society

TCs for youth leader delivering services in areas of interpersonal and inner-personal conflicts, giving practical knowledge and tools of work, psychological preparation of work, sharing experience of work, developing concrete mechanisms of work based on practice. Methods such as role games, expert discussions, master classes will be used. 

Participating countries: Denmark, Iceland, Ukraine, Norway. 

Group 2. 

Caucasus and Europe; the way from which start cooperation and integration

Contact making seminar and NGO market

The aim is to enhance the cooperation between youth organizations to stimulate using of European experience in cooperation, integration and conflict settlement and applying it in Caucasus.  

Participating countries: Armenia, Azerbaijan, Belarus.

Group 3. 

Youth for health

Soccer matches for teams for 6 countries in addition also individual participation in the activities. 

The aim would be to integrate the young people with fewer opportunities into society and to encourage them to participate and live a healthy life. To engage young people in healthy and beneficial activities, creating defensive mechanisms opposing various challenges that exist around us. Objectives are to unite people from different backgrounds, provide ICL, higher self-confidence and self-awareness, introduce teamwork.

Participating countries: Armenia, Belarus, Cyprus, Finland, Iceland, Italy)

Group 4. 

Cross borders 2005

International, intercultural summer camp, involving community service, creative workshops, HRE, discussion groups, performances in the communities. The outcome would be short feature movies, tangible results for the community where it is being organized.

The ideas would be the creation of peaceful environment, raising the tolerance between cultures, networking, leaving a tangible result, e.g. a youth house in the community. 

Methods such as workshops, field trips, construction work will be used. 

Participating countries: Armenia, BiH, Czech Republic

Group 5. 

International youth parliament: giving young people voice and letting them be heard

Enabling young people to be involved in political and public life. Developing their confidence and supplying them with the skills necessary to bring their opinions to an international table and allowing them to voice them and also help in creation of an international youth paper that will be passed on to both their relevant governments and UN governments. 

The objectives of the project would be enabling young people to be heard, to absorb the social shocks caused by social and political conflicts, to underline the international similarities, peaceful coexistence, cooperation on different levels.

Participating countries: Iceland, Ireland, Denmark, Greece.

After each group presentation we had time for questions, clarifications and comments. Some of the comments concerned the aims and objectives. The formulations of aims and objectives were often not clear, connected to each other, being sometimes too general, unrealistic for the time of the foreseen project. Some times the aims were not in any of the priorities of European donors. The other comments were about the optimal number of participants, the number of EU and non-EU countries involved, etc. The target groups would sometimes be too unspecific and broad. The discussion gave some good guidelines to participants, making the project ideas more fit for realization. Very nice things was that everyone was interested not only working on local level, but also learn more about the EU programs, new funds and directions for the upcoming years.

Follow up work – acting as multipliers!

The last working session was given to reflect on what would be the next step after we all go home. 

We hope you had a great experience during the training course and that the things you have learned and shared with the other participants will be passed on to the young people and youth workers in the areas you come from. Therefore, each of you should think of a way to multiply this experience at local level. The aim of this is for each of you to think what will you bring back from this seminar to your sending NGOs and how will you do it. 

What can you do and what is possible in your community? 

What is possible with your experiences and local network?

What will you do when you go back? Please email on the group list a brief “report”!

These are some of the possibilities:

· Present your experiences during the training course in your own organization and network and try to get some feed back on the topic from the young people in your youth clubs/NGOs/ community. (How can you do it, newsletters, website, face to face, is it possible to get feedback?). Have for example a discussion with the members of your youth club. 

· Spread the word via media. Try to publish an article about this training course in local media/student outlet/youth magazine (if you have some experience in writing and/or publishing opportunities)

· Based on needs and interest: Form partnerships for future co-operations between you and your organizations – what you developed during the NGO market and during the future cooperation activity (presenting specific proposals of future projects).

Of course there can be other possibilities that you can think of!

What I will do when I go back

With the help of new Information and friends, colleagues I will be able to organize youth international event in future

Share knowledge about different cultures and ways of youth work among my fellow students, also the games and energizers

Will try to enhance cooperation with ECYC, with a little support we could make a national organization to become a member. I will also apply the good practices in my work and to myself

I can share all the experience with co-workers and kids in the youth clubs, use the methods used here, all the energizers and simply encourage other to do things like this.

I’ll try to generalize all the information I got here and pass it to my NGO, bring the materials, write a report. Help to organize a seminar on this topic at our country. Start contacting partners for future cooperation. My attitudes and knowledge are already different. Thanks for that.

I will tell about this excellent seminar and experience at my school and youth club.

I will make some articles for international journals.

Will be a better person, more open mind, will work on ’’one world - no discrimination, no war -only peace’’ mottoes

I will tell my friends what I have seen and done, and learned here, I would also like to organize TCs like this and will continue to encourage people to be active

I’ll go check the youth club next to my house

I’ll do the trust game when I am back in my NGO

Will use the games, especially the card game for non-verbal communication skills with our young people n the NGO

This seminar will help me much on both personal and organization level, I’ll use the games, workshops energizers in my work.

I can and will be more active in my NGO

Will give presentation on the seminar in Managhan, will closely cooperate with colleague from Greece on the worked out project “International youth parliament”

Training course and seminar for children and teachers

Will use the games in the classes, will present ECYC to our organization and recommend the ECYC training course in our university, will integrate some of the used methods in our work

Give a presentation to our youth agency, remember al I saw and heard here, also the people

Will tell my peers about the possibilities that they can use as youth workers

The seminar will enable me to lead discussion on the topic on more serious level with my peers, fellows club members, conduct work in future with youth who find themselves entangled in all sorts of conflict through seminars, informal meetings, etc… if the projects discussed here are realized it will give opportunity to our members to experience this as well.

Will give our NGO members information and contacts of people who were here. Tell them about the ideas born here, tell them about different and similar sides of our and others’ nation and behavior.

Evaluation

An evaluation form was made covering all the elements of the session and the technical issues. Below is the compilation of the participants’ written evaluation

1) To what extent were your expectations from the beginning of the course met?

In general, the participants felt that their expectations were met quite well. The majority felt that the seminar met approximately 80% of their expectations. The majority said that they were happily surprised of the fact that the training course wasn’t only about sitting inside and listening to lectures about different topics related to the theme. Some of the participants didn’t have that many expectations since they were not so familiar with the theme of the training course.

2) How relevant for your learning/work were the themes addressed in this training course? Please specify the relevance of each theme.

The participants, especially the ones who were working with different conflict situations in their every day work felt that they learned a lot of the topic, even if some of the participants had had an impression that the seminar was going to focus more on conflict mediation. The modules about Intercultural Learning, Human Rights Education, Exploring Conflict Situations and Sharing Experiences were considered the most relevant modules of the training. The topics were also considered very current and therefore very important.

3) How would you evaluate the atmosphere in the group?

The atmosphere was warm and friendly and that everyone was comfortable with each other. The participants were happy about having used enough time to teambuilding and getting to know each other so people felt that they were able to trust each other. Even though some of the sessions were more intensive than others, the participants still commented that the atmosphere was relaxed enough. Someone commented that some people were grouping according to their nationalities or other geographic factors but overall everyone got along really well with everyone.

4) How will you use the contacts you made during the seminar in your future work?

Some of the participants were already planning to do projects and youth exchanges together since they had enough time to get to know the others’ organizations and experiences. They were also eager to learn more about youth policies in different countries. Naturally, most of the people made friends with people from all over Europe so contacts will be made on a personal level as well. People from countries that are not yet members of ECYC were also keen on having more co-operation with ECYC.

5) Your comments on the team: (straight quotes from the evaluation forms)

· You worked very professionally and you were very friendly.

· Thank you for a good seminar

· Perfect

· Did a wonderful job! Went that extra mile to accommodate our needs and wishes

· Could have been more with the participants outside plenary. Didn’t communicate changes in the schedule. Work ethics were really good.

· Good, sometimes communication between participants was not clear and one-sided.

· Very helpful and energetic. I owe many thanks to Haffi and Annina.

· A group of people who all have something that I would like to have, e.g. wisdom, charisma, humor, etc

· Highly professionals. Really talented trainers. People who can make a team. I wish you stay as creative as you are!

· It was very good that they were from different countries and cultures, had different experiences and were of different ages.

· We should have got more information prior to the seminar.

6) General comments about the training course: 

No matter where people came from, even from territorial areas with common conflict, they felt that the young people have a chance to make a difference and the topics covered in the training course were considered very essential in addressing different conflicts. The participants also hoped for continuation on the theme since they felt that it was very current and the way the theme was addressed was very educational and covered a lot of different aspects of the topic. The objectives were good and methods used very well chosen and justified. The games especially were a good way to learn, not so much listening to lectures.

Generally, some participants commented that the programme was a bit too intensive and that time management should have been considered in preparation a bit more thoroughly. The lunch and dinner breaks were a bit too long – they made the day very long. The long days also affected negatively on the level of concentration and motivation and some participants felt that they had received a bit too much information during too short a time. Some free time would have been good for absorbing the new information. More of the activities could have taken place outdoors since sitting in the plenary was considered a bit boring sometimes.

7) Recommendations to the organizers and the team of trainers:

· Better selection procedure

· Work less in the evenings

· Less lunch/dinner time

· Share the training more equally

· Continue being supportive and energetic and continue doing these seminars

· Too much sitting inside

· More fresh air

· More information about the seminars in the application forms

Action based evaluation comments

The facilitator stands in the middle and reads out statements, elements, and sentences. The group places themselves due to their agreement or disagreement around the facilitator. The middle was “ I agree, I liked”, the outside circle “I disagree, I did not like”. After each statement the participants got a chance to share their ideas, their position, comments, recommendations.

Some of the ideas expressed about the elements were:

Program contents

I liked a lot the drawing and the silent floor

I did not like the SWOT because there was a language problem in our small group

At the beginning I was lost, I though we can never do SWOT in a creative way and I though it was not serious enough

I was forced to think about issues, which made me feel lost in some situations

It was very unique that we as a group had to research and present the European landscape. I wanted to it as good as possible, was nice finding the resources alone, it was energetic, good that we did it

The movie was the best final for the ICL session, I wish there was time for debriefing after the movie, it opened good discussions in informal groups, it also gave time for self- reflection (this was a good thing we id not debrief in a big group)

The used games were quite challenging some times, good ones, I had played some of them before but in this group it was so different, with so many different cultures, I want to use these games in our youth clubs, 

The trust exercise was very nice, we did something all together, first I though it was going to be very hard, but them when we all helped each other it turned out to be easy.

It was nice having the world café, it gave time and space to work together, we started being focused; it opened discussions where we got to express our ideas, thoughts, attitudes, opinions. We were so interested with the topics of our initial tables that did not want to move, also when we moved all the ideas were written there was nothing else to add.

I liked the idea of preparing the NGO market day-by-day, I loved seeing creative presentations

Reflection groups

I liked being in the reflection groups, nice seeing the people change day-by-day, I felt I could say stuff I wanted, everyone was very supportive, especially the trainers, 

I think we could have the reflection groups for 30 minutes, and not one hour

The group

I loved the group we were working with, everyone was staying together, it was nice that people were behaving maturely

Thank you all who contributed to the session. Hope to see all of you in future. 

APPENDIX 1

Getting to Know You session

Carousel

Participants are placed in two circles, inner and outer (see below). The two circles have equal number of places (chairs). Sets of two chairs should face each other (from the two circles). During each round which can last for 1 minute, less or more depending on the questions, but not more then 90 seconds, different questions are asked and the pair facing each other in the circle has to discuss their own answers to  those questions. 

After each round the facilitator “spins” one of the circles for X places to one side.

Each participant has post-its, on which they have to write the most interesting thing they heard from their peers during the small discussion. They also have to put down the name of the person. After the carousel all the post-its will be posted on the wall by the names/photos of the participants. 

The team will have names ready on the walls at that point. 

Set of questions

What does your name mean?

What was your childhood favorite hero? Why?

When did you first fell in love?

Which organisation/agency do you represent? What is your role?

Where do you come from?

What have you done (which deed) that you are most proud of?

What upsets you most?

What do you dream about?

Which are your favorite places in your town? Why?

Are you a chocoholic/beerholic/workaholic/smoker?

What is your favorite film?

What makes you the happiest? 

Human Rights Education session

Take a step forward

Themes: Discrimination and Xenophobia, Poverty, General human rights

Time 60 minutes

Overview 

We are all equal, but some are more equal than others. In this activity participants experience what it is like to be someone else in their society. The issues addressed include:

_ Social inequality being often a source of discrimination and exclusion

_ Empathy and its limits.

Objectives

To promote empathy with others who are different

To raise awareness about the inequality of opportunities in society

To foster an understanding of possible personal consequences of belonging to certain social minorities or cultural groups

Materials: Role cards, An open space (a corridor, large room or outdoors), Tape or CD player and soft/relaxing music

Preparation : Read the activity carefully. Review the list of “situations and events” and adapt it to the group that you are working with.

Make the role cards, one per participant. Copy the (adapted) sheet either by hand or on a photocopier, cut out the strips and fold them over.

Instructions

1. Create a calm atmosphere with some soft background music. Alternatively, ask the participants for silence.

2. Hand out the role cards at random, one to each participant. Tell them to keep it to themselves and not to show it to anyone else.

3. Invite them to sit down (preferably on the floor) and to read their role card.

4. Now ask them to begin to get into role. To help, read out some of the following questions, pausing after each one, to give people time to reflect and build up a picture of themselves and their lives:

What was your childhood like? What sort of house did you live in? What kind of games did you play? What sort of work did your parents do?

What is your everyday life like now? Where do you socialize? What do you do in the morning, in the afternoon, in the evening?

What sort of lifestyle do you have? Where do you live? How much money do you earn each month? What do you do in your leisure time? What you do in your holidays?

What excites you and what are you afraid of?

5. Now ask people to remain absolutely silent as they line up beside each other (like on a starting line)

6. Tell the participants that you are going to read out a list of situations or events. Every time that they can answer “yes” to the statement, they should take a step forward. Otherwise, they should stay where they are and not move.

7. Read out the situations one at a time. Pause for a while between each statement to allow people time to step forward and to look around to take note of their positions relative to each other.

8. At the end invite everyone to take note of their final positions. Then give them a couple of minutes to come out of role before debriefing in plenary.

Debriefing and evaluation
Start by asking participants about what happened and how they feel about the activity and then go on to talk about the issues raised and what they learnt.

1. How did people feel stepping forward - or not?

2. For those who stepped forward often, at what point did they begin to notice that others were not moving as fast as they were?

3. Did anyone feel that there were moments when their basic human rights were being ignored?

4. Can people guess each other’s roles? (Let people reveal their roles during this part of the discussion)

5. How easy or difficult was it to play the different roles? How did they imagine what the person they were playing was like?

6. Does the exercise mirror society in some way? How?

7. Which human rights are at stake for each of the roles? Could anyone say that their human rights were not being respected or that they did not have access to them?

8. What first steps could be taken to address the inequalities in society?

Role cards

You are an unemployed single mother.
You are the president of a party-political youth organization (whose “mother” party is now in power).

You are the daughter of the local bank manager you study economics at university.
You are the son of a Chinese immigrant who runs a successful fast food business.

You are an Arab Muslim girl living with your parents who are devoutly religious people.
You are the daughter of the American ambassador to the country where you are now living.

You are a soldier in the army, doing compulsory military service.
You are the owner of a successful import-export company.

You are a disabled young man who can only move in a wheelchair.
You are a retired worker from a factory that makes shoes.

You are a disabled 17-year-old Roma (Gypsy) girl who never finished primary school.
You are the girlfriend of a young artist who is addicted to heroin.

You are HIV positive, middle-aged prostituted.
You are a 22-year-old lesbian.

You are an unemployed schoolteacher in a country whose new official language you are not fluent in.
You are a fashion model of African origin.

You are a 24-year-old refugee from Afghanistan.
You are a homeless young man, 27 years old.

You are an illegal immigrant from Mali.
You are the 19-year-old son of a farmer in a remote village in the mountains.

You are an Iroquoian immigrant waiting to deposit its asylum application to a western European country authorities
You are a 19 years old Mormon serving his missionary service in a country where 95% of the population has strong orthodox/catholic or Muslim beliefs.

You are a young transsexual looking for a job in public administration.


You are a 28-year-old man having a mental disability.

You are a 25 years old illegal immigrant who faces death penalty in his origin country if extradited (sent back)
You are a 18 years Roma that has no identity papers.

You are a 20 years old Iroquoian refugee in a European Country


Situations and events

· You have never encountered any serious financial difficulty.

· You have decent housing with a telephone line and television.

· You feel your language, religion and culture are respected in the society where you live.

· You feel that your opinion on social and political issues matters, and your views are listened to.

· Other people consult you about different issues.

· You are not afraid of being stopped by the police.

· You know where to turn for advice and help if you need it.

· You have never felt discriminated against because of your origin.

· You have adequate social and medical protection for your needs.

· You can go away on holiday once a year.

· You can invite friends for dinner at home.

· You have an interesting life and you are positive about your future.

· You feel you can study and follow the profession of your choice.

· You are not afraid of being harassed or attacked in the streets or in media.

· You can vote in national and local elections.

· You can celebrate the most important religious festivals with your relatives and closed friends.

· You can participate in an international seminar abroad.

· You can go to the cinema or the theatre at least once a week.

· You are not afraid for the future of your children.

· You can buy new clothes at least once every three months.

· You can fall in love with the person of your choice.

· You feel that your competence is appreciated and respected in the society where you live.

· You can use and benefit from the Internet.

Inter-Cultural Learning session

3 colors, 3 cultures

The aims of the session were:

· To explore cultural differences and our emotions/behaviors when we encounter differences; to find constructive ways of dealing with/preventing conflicts arisen from differences;

· To raise the participants’ awareness of issues related to prejudice and stereotypes

· To incorporate concepts of Human Rights Education, inter-cultural learning, respect and tolerance

The role game

First, you need to divide into three groups (trainer should divide the groups - perhaps by drawing lots out of a hat with papers with blue, red and green signs). Sit with your group. 

OK, simulation can start. You will all listen to the general instruction first, then you'll work in small groups for a while and get specific instructions. 

On the occasion of new courses in youth policies in the world, delegations from all countries came to participate in World Student Conference named: «Students' Movement and Building Democracy». 
Once you have arrived at the airport, organizers of the conference are waiting for you and direct you into the Main Hall to meet other two delegations with whom you are supposed to cooperate closely during the conference. During that meeting, your task will be to choose 5 persons in total who will represent your 3 delegations in the Main board of the conference. So out of the three groups, only 5 people can be chosen to represent you. 
 In small groups they got papers with characteristics of their culture. 
Your task is to read carefully through those characteristics and to get into the roles. You should represent all characteristics of your culture not by talking to the others but through behavior, way of touching/or not touching people, way of talking etc. Make costumes, give yourselves names and practice being in your culture. 
They also should decide on the strategy of choosing those 5 representatives and how many representatives from your group you want (it can be none or it can be all 5 persons). 
Simulation 1: All three delegations are gathered in big room. 
Simulation can last about 15 min (depends on process, can be little bit shorter or longer). It should be stopped before they agree. 
After this they have to fill in the questionnaires within small groups. 
They read questionnaires (15 min). 
Now, when all have heard about the other cultures maybe something has changed. They go in small group and discuss new strategy (if there is one), concerning agreement and behavior. They will have 5 min for that. 
Second meeting – simulation. Lasting about 10 minutes. 

De-role. 
Sharing and discussion
Everybody should say (circle): How did you feel during the exercise? Your main impression, main insight? 
Discussion, comments, giving handouts

Co-operation session

Barnga

Overview: Participants play a simple card game in small groups, where conflicts begin to occur as participants move from group to group. This simulates real cross-cultural encounters, where people initially believe they share the same understanding of the basic rules. In discovering that the rules are different, players undergo a mini culture shock similar to actual experience when entering a different culture. They then must struggle to understand and reconcile these differences to play the game effectively in their "cross-cultural" groups. Difficulties are magnified by the fact that players may not speak to each other but can communicate only through gestures or pictures. Participants are not forewarned that each new table is playing by different rules; in struggling to understand why other players don’t seem to be playing correctly, they gain insight into the dynamics of cross-cultural encounters

Set-up: Set up (approximately) 6 tables (about 4 people per table), depending on the number of people participating. On each table there should be a copy of the rules for that table per player plus a deck of cards (use only A-10, no face cards). To start, let the participants play a few rounds with the rules and with talking allowed. Next, EVERYTHING is removed from the playing tables. Play continues with everyone at his own table. From now, talking is prohibited. 

After allowing a few rounds without talking at the home table, participants must switch tables—the person who won the most tricks moves clockwise to the next table, the person who loses the most tricks moves counter-clockwise to the next table. What the players do not know is that each table has learned a different set of rules (see below). 

There is also a group of observers, who look after the game trying to follow the reactions, behaviours of “locals” and the “newcomers” by the tables. The observers can be the team, or some of the participants, or people from the group who have played the game before, since the ones who know the game, should not play it.

The rules: Depending on the number of players, rule sheets can be altered or discarded for the number of tables being used. Some samples of rules are as follows:

· Table 1: Ace high, no trump 

· Table 2: Ace low, diamonds trump 

· Table 3: Ace low, clubs trump 

· Table 4: Ace high, hearts trump 

· Table 5: Ace high, spades trump 

· Table 6: Ace low, no trump 

Each table shares the following rules: 

· Players are dealt 4 cards each 

· Whoever wins the most tricks will move clockwise to the next table 

· Whoever loses the most tricks will move counter clockwise to the next table 

· Everyone else stays at the same table 

· Ties are resolved by paper rock scissors 

· Each round will be about 5 minutes long and each round will consist any number of games that the time allows. 

· After the initial round, players will not be allowed to see the rules or speak to each other. Gestures and pictures are allowed, but players are not allowed to use words. 

· The game “winner” will be the person who has won the most tricks in total. Players can keep track of scores with Popsicle sticks (one stick per trick won). 

· The dealer can be anyone at the table, the person who plays first will be to the right of the dealer. 

· The first player for each trick may play ANY suit. All other players must follow suit (play a card of the same suit). For each round, each player plays one card. 

· If a player does not have that suit, a card of any suit must be played. The trick is won by the person with the HIGHEST card of the ORIGINAL suit. 

Debriefing can follow after playing a number of rounds—either using a set time limit, or allowing the number of rotations according to the number of tables in play (6 rounds for 6 tables). Students should be aware that they were playing by different rules, and the following questions can be discussed.

Questions: 

· If you could describe the game in one word, what would it be? 

· What did you expect at the beginning of the game? 

· How did you feel at the new table?

· When did you realize that something was wrong? What did you think/feel?

· When you realized the rules were different what did you start doing? How did you deal with it? How did not being able to speak contribute to what you were feeling?
· What are the barriers for cooperation?










